Sandy Mush Community Center
Board of Directors
Agenda
Monday, November 12, 2018
Call to Order and Welcome — Keith (7:00 pm)
Minutes and Financial Reports: 15 minutes

e Minutes — Bruce (5 minutes)
¢ Financial Reports — Erin (5 minutes)
e 2019 Budget — Erin (5 minutes)

New Business: 30 minutes

Nominating Committee Report — The Committee (10 minutes)
Buncombe County Grant Reporting — Kurt (5 minutes)
Roadside cleanup — Dave (5 minutes)

Sign Usage — Ruth (10 minutes)

Oral Reports and Status Updates: 35 minutes

¢ Mountain Music and Dance (December Event) — Various (15 minutes)
o Promotions and event-night coordinator (Martha), Ticket
distribution and sales (Betsy), Meal, kitchen, and dining crew,
food and drink areas (John and Peggy), Band and caller (John),
Cakewalk and door prize (Peggy)
e Building Team Report — Frank or Kurt (15 minutes)
e Volunteer Dinner — John (5 minutes)

Written Reports and Status Updates: 5 minutes

e Food Pantry — Jean
e Internet — Mark

Community Announcements and Public Comment: 5 minutes
Adjournment — Keith (8:30 pm)



