August 5, 2016 Agenda

Community Center Open Hours: 6:30-8:30

Call to Order and Welcome : 7pm

Secretary’s Report: July Minutes Approval - 5 min
Treasurer’s Report: Financial Report Approval - 5 min

Building Operations & Beautification Report: - 10 min
. Gutter update - Keith
« County Communication - Terri

Old Business: - 15 minutes
« Updated Status: 501(c)3 - Peggy and NC Charitable Exemption - Terri
» Rental Use Questions - Peggy
» security concerns
« rental policies for nonprofits
« Come to Leicester August 2016
» Preservation Society July 15, 2017 (Terri)
« Shooting Range Concerns update (Keith - Fire Dept. / Terri - 4-H)

« Big Picture Vision/Goals/ Strategic Planning (place on hold until next meeting)

New Business - 25 minutes

BC Ext. Grant - Draft Review - Terri (before August 31st)

WNC Communities Cash Award - Terri (turned in before September 6th)

BC Recreation Grant - (Release/Due date September/October?) Terri & John?
September History Days Event? - Saturday September 177

November Thanksgiving Dance - Saturday November 26th

Continuing Action Items: Review of rental fees, Wi-fi, Newsletter, Champion Supply account/
20% discount, Pick up LCC basketball goals
Community Announcements & Public Comment - 10 minutes

Adjourn: 8:10 pm



