Sandy Mush Community Center
Board of Directors
Agenda
Friday, December 18, 2020
Call to Order and Welcome — President (7:00 pm)
Minutes and Financial Reports: 10 minutes

e Minutes — Bruce Larson (5 minutes)
e Financial Reports — Bruce Larson (5 minutes)

New Business: 30 minutes
e 2021 SMCC Budget — Bruce Larson (5 minutes)

e Gym Floor Update - Vanessa Campbell, Bruce Larson (5
minutes)

e Coal Room Development — Al Davis (5 minutes)
e By-law Changes — John Loyd (10 minutes)

e Hiring administrative support for the Board — Kurt Eckel (10
minutes)

e Monday Playgroup — Vanessa Campbell on behalf of Peggy
Baldwin (Please read Youth report prior to meeting) (5 minutes)

Oral Reports and Status Updates: 10 minutes
e Board Nominations — Amanda Barnes, John Loyd (5 minutes)

e Event team and Spring Fling — John Loyd (5 minutes)
e Parking Lot Entrance — Vanessa Campbell on behalf of Betsy
Weinschel

Written Reports and Status Updates: 5 minutes

e Food Pantry — Jean Barbara
¢ Internet Report- Mark Diaz
e Youth Report — Peggy Baldwin

Community Announcements and Public Comment: 5 minutes

Adjournment — President (8:00pm)






