Sandy Mush Community Center
Board of Directors
Agenda
Monday February 18, 2019
Call to Order and Welcome — President 7:00 pm)
Minutes and Financial Reports: 10 minutes

e Minutes — Bruce (5 minutes)
e Financial Reports — Erin (5 minutes)

New Business: 30 minutes

Setting Event dates for 2019 — John (5 minutes)
Multi-Year Plan for SMCC — John (5 minutes)
New Treasurer — Christopher (5 minutes)
Building Team — Frank (15 minutes)

Oral Reports and Status Updates: 17 minutes

Food Pantry — Jean (5 minutes)

Rental Report — Peggy (5 minutes)

Fundraising Team Report- Lynda (5 minutes)
Buncombe Cty Strategic Partnership Grant 2019-20 —
Christopher (2 minutes)

Written Reports and Status Updates: 10 minutes

Internet Report — Mark

AB-Tech HSE Class Partnership - Terri
Youth Programs - Peggy

4-H report — Ruth

Outdoor Rec Team - Vanessa

Community Announcements and Public Comment: 10 minutes

Adjournment — President (8:17 pm)



